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Message From the CEO

The first half of the 200910 year had MIRARCO experience further organizational
difficulties which culminated in the unexpected resignation of the President, Dr.
Stephen Hall, in March 2010. Shortly afterwards, the Board of Directors invited me
to step in to lead the organization until such time as a new President could be
selected, and | was pleased to accept the challenge.

Since April 2010, the senior management team at MIRARCO has focused on
stabilizing and restructuring the organization, and taking steps to rejuvenate the
pipeline of funding that will help the corporation succeed in the future.

Internally, two Vice Presidents have been appointed: Sean Maloney as VP Operations
and Sherry Greasley as VP Administration. The internal reporting structure has been
altered so that all MIRARCO junior and intermediate staff report to senior MIRARCO
management, although many of the staff and students at MIRARCO will continue to
receive technical direction from Laurentian University academic staff that are
involved in MIRARC@Inded projects. As of May 1, responsibility for the Elliot Lake
Research Field Station was transferred to Laurentian University. An orderly transfer
of project work to Obijectivity, a company created by Mr. Andrew Dasys, a former
MIRARCO contractor is well underway. On July 1, Dr. Dean Millar joined MIRARCO
from the University of Exeter in the UK, and in October, Dr. Chris Wren agreed to
expand his partime role at MIRARCO to help improve the project management
capabilities of the organization.

In recognizing the broad range of technical challenges that confront the mining industry, we took
the opportunity to reorganize the three Divisions of MIRARCO into five Groups. These Groups
will cover rock mechanics; mine production improvements; the environment and waste

management; energy and carbon management; and, climate change and sustainable

communities.

In order to create a pipeline of projects and funding that will allow us to grow over the next few
years we began the submission to the Ontario Research Fund (ORResearch Excellence,
under t he -etchoenmbemyo Bainod Cl ean Technology. 6 Th
Lesher, who graciously agreed to act as the Principal Investigator and five other Laurentian
University academic staff who will participate along with Drs. Millar, Spiers and Wren of
MIRARCO. This group of collaborators submitted an outstanding proposal to ORF and while we
look forward to a successful award, we will continue to pursue other funding opportunities to
consolidate the shoriterm future of the corporation.

We believe that as a result of these actions MIRARCO is well on the way to securing a successful
future and is now configured for the long term to become one of the most important applied
research delivery agencies serving the Canadian Mining Industry.




Message From the Chair

As | write this message, the global mining community is rejoicing after
successful rescue of trapped miners from the San Jose mine in Chile. This eve
shows us once again that human ingenuity, team collaboration, strategi
planning and execution allows us to surmount the toughest of challenges
Congratulations to all who have been involved in this great success story.

As MI RARCO®6s newly appointed chairm
by the Board of Directors to represent the organization and | eagerly accept t
challenges that the position entails.

The Boardés foremost challenge wil!/|
for MIRARCO. | want to thank our past President, Dr. Stephen Hall, for
dedication to the organization during his appointment and for his leadership i
moving the PERM project forward. | know | speak for everyone when we wi
him well in his new endeavors.

| also want to take this opportunity to acknowledge the excellent work performe
by Mr. Douglas Morrison who accepted the President and CEO role in this inter
period. Dougb6s strong interpersona
stage for the transition to the incoming President and CEO. The Board
ensure the successful candidate has the requisite academic qualifications fo
the role in addition to the necessary business acumen. These skills are paramount in providing
the necessary leadership and vision to move the organization forward.

Marc Boudreau
Chairman of the Board,
Rest assured that all Board members are acutely aware of the challenges that must be RIUNASCE
surmounted and we will work in an expedient and constructive manner to ensure the [REEECENEUCECZO}
appropriate level of governance is in place at both the Board and corporate levels. BESTECH

| believe MIRARCO is at a critical phase in its growth and will continue to succeed given the
vision, mission and the level of talent and experience of its greatest strength, the people who
make MIRARCO their home.
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Miining <
Mining is a truly global business and a crucial goods producing sector for Canada. In Canada in 2009, the mining and
oil and gas extraction sector generated $51.5 billion, equivalent to 4.3% of Canadian GDP. The Ontario Minifg
Association has estimated that the mining services and supply sector is worth an additional $5.6 billion per annu

within the Province. Across the nation, exports of metals, ores and alloys together accounted for 10.4% of total expolfts
of goods on a balancefpayments basis, with energy products, many of which are mined, accounting for a furthe|
21.6%.
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For over 10 years MIRARCO has responded to challenges it has been posed by the minerals industry by undertaKing
research and development that has led to both incremental and step change improvements in thinking, products,
processes, and organizations for the sector, to help maintain its globally competitive position. These innovations afe
recorded in research reports, academic papers and occasionally, patents prepared and submitted by members of the
MIRARCO team. We consider our greatest innovations to be those that are commercially exploited by our clients.

rehabilitation <

Successful rehabilitation of mines and related facilities is an integral component of responsible mining. It is becomin
increasingly important in the minerals sector securing its social licence to operate. MIRARCO has pioneered research
and has received international recognition for, its contributions to the remediation and reclamation of mine sites.

=
=

applied research <

MIRARCO is a research delivery vehicle meaning that it is an organization that actually carries out research, some| of
which is basic, most of which is applied. Our scientists and engineers use accumulated scientific theory, knowledd
methods, and techniques, to achieve close-market research and development objectives. The research is undertakenj
in a largely commercial environment, on commercial timescales. The hybrid of academic khow and professional
business support has led to the innovation success for which MIRARCO has been recognized.

CO rporation

MIRARCO is a ndor-profit corporation, that carries out pure and applied research and development, contract research
for commercial clients as well as community engagement and youth outreach programs. Any surpluses generated lge
a
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recycled into the engagement, training and development of highly qualified personnel at all levels from undergradu
coop students through to the two MIRARCO Chairs. We aim to operate sustainably, with scientific integrity
objectivity, and with respect for colleagues, collaborators and minerals industry stakeholders worldwide.
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